Ohio Department of Transportation

Project Development Process (PDP) for Major Projects

STEP 14

|

AWARD CONTRACT
« Prepare Plans, Specifications and Esti-
mate package
+ Complete final legislation
* Obtain Federal Authorization
+ Advertise project
* Respond to pre-bid questions
+ Conduct construction contract sale

/

-
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« Review and respond to contractor's Value

CONSTRUCT PROJECT

« Conduct pre-construction conference, part-

nering, and regular coordination meetings
Prepare and submit Storm Water Pollution
Prevention Plan

Engineering Change Proposals i
+ Accept materials for construction

« Construct project

+ Obtain final project acceptance

« Conduct post-construction conference and
activities

. Award contract

Milestone

STEP 12
PREPARE FINAL PLAN PACKAGE

* Prepare and submit Final Tracings
* Prepare and submit Final Plan Package
+ Update construction cost estimate
+ Achieve milestone for Final Tracing
Approval

I
STEP 11 &

Final Tracing
Approval

[

DEVELOP STAGE 3 DESIGN
+Develop and Submit Stage 3 Detailed
Design Milestone
«Prepare Environmental Consultation . .
Form Right-of-Way/Uti

+Update construction cost estimate Coordination
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STEP 10

COMPLETE RIGHT OF WAY PLAN

AND BEGIN ACQUISITION

+ Complete and submit Final Right-of-
Way Plans

+ Complete and submit Right-of-Way
Tracings

+ Begin Right-of-Way acquisition

* Begin Environmental mitigation

* Begin utility relocation

+ Update utility reimbursement and
right-of-way acquisition costs

+ Achieve milestone for right-of-way and
utility coordination

lity

Concurrence Point 5

Selected
Alternative

——

Post-Construction Activities
Involve Servicing Operational
Needs, Maintenance and
Measuring Operational
Performance

Maintenance

Projects Selected Through
a Comprehensive Plan or
District Work Plan

STEP 1 \

WORK WITH STAKEHOLDERS TO
UNDERSTAND PROBLEMS, NEEDS
AND GOALS

+ Define the study area

+ Identify and work with stakeholders, in-
cluding Environmental Justice Populations

« Develop Public Involvement Plan

« Develop stakeholder goals and measures
of project success

* Refine Planning Study Scope of Services

« Update cost estimates and milestone dates

Concurrence Point 2

CONDUCT RESEARCH AND
TECHNICAL STUDIES

* |dentify data needs

* Review existing data and analyses and
conduct needed additional research
and analysis

* Prepare base maps

« Prepare existing and future conditions
report

+ Confirm study area and logical termini

« Develop Red Flag Summary

« Prepare Draft Purpose and Need State-

Concurrence Point 1

Final
Strategic Plan

”

. ; Conceptual
Concurrence Point 4 Concurrence Point ez B )
Preferred Assessment of Feasible
‘ Alternative Alternatives

DEVELOP STAGE 2 DESIGN
* Summarize environmental
commitments and prepare necessary
environmental plan notes

« Prepare Final Mitigation Plans

of-Way plans

« Develop and Submit Stage 2 Detailed
Design

* Develop scope of services for detailed
design development and continue
scoping through Step 11

« Update cost estimates

* Develop and Submit Preliminary Right-

+ Conduct second Constructability Review

\

PREPARE ENVIRONMENTAL

CLEARANCE / DEVELOP STAGE 1 DESIGN

« Finalize environmental document (CE, EA or
EIS)

* Request Finding of No Significant Impact
(FONSI) or Record of Decision (ROD)

+ Develop and Submit Stage 1 Detailed Design

+ Establish proposed right-of-way limits

» Conduct second Value Engineering Study

* Prepare Final Waterway Permit applications
and conceptual Mitigation Plans

* Involve stakeholders at Concurrence Point #5
(Selected Alternative)

« Update cost estimates

\

DEVELOP PREFERRED ALTERNATIVE

*Recommend preferred alternative

+ Refine design plans for preferred alterna-
tive

+ Perform environmental field study and re-
fine impacts

* Prepare Waterway Permit Determination

* Prepare and Submit Categorical Exclusion
(CE), Environmental Assessment(EA)or Draft
Environmental Impact Statement (EIS)

+ Submit Preferred Alternative Verification

* Involve stakeholders at Concurrence Point
#4 (Perferred Alternative)

+ Develop Scope of Services for detailed de-
sign development

+ Update cost estimates and milestone dates

DEVELOP FEASIBLE
ALTERNATIVES

« Develop feasible alternatives and
preliminary construction limits

« Perform refined environmental field
studies

« Prepare Assessment of Feasible
Alternatives

+ Conduct first Constructability Review

« Conduct first Value Engineering Study

+ Update cost estimates

« Involve stakeholders at Concurrence
Point #3 (Assessment of Feasible

Altenatives

—

DEVELOP CONCEPTUAL
ALTERNATIVES

'} + Address Public Involvement issues

« Select corridors for further study

| - Develop Scope of Services for Step 5 and

Step 6
« Perform environmental field studies
+ Submit Conceptual Alternatives Study
* Involve stakeholders at Concurrence
Point #2 (Conceptual Alternatives Study)
« Update cost estimates

N

STEP 3

IDENTIFY AND EVALUATE
CONCEPTUAL ALTERNATIVE
SOLUTIONS
+ Identify conceptual alternative solutions
« Develop cost estimates for conceptual al-

ternative solutions

* Quantitatively compare and evaluate

conceptual alternatives

+ Document analysis, alternatives elimina-
tion process, and reasoning

L}

STEP 4
DEVELOP STRATEGIC PLAN

* Recommend design concept and scope

* Revise draft Purpose and Need
Statement

* Determine NEPA requirements

* Recommend funding, timetable, and
delivery strategy

.+ Document the decision making process
and recommendations into a strategic
plan or planning study report

* Reach consensus and concurrence on
recommendatons by stakeholders and,
if appropriate, seek MPO Major
Investment Study Approval
(Concurrence Point #1)

« Update cost estimates and milestone
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